Alamosa County Ambulance District Directors Meeting

Wednesday, October 8, 2025, 12:15 pm

SLVRMC Education Center, 1919 Main Street, Alamosa, CO
Minutes
1. Call to Order
The meeting was called to order at 12:19 p.m. by Mr. Javier Martinez, President.
2. Roll Call

 Mr. Javier Martinez, President; Mr. Bill Brinton, Vice President,
 Mr. Jeff Motz Treasurer, Mr. Dale Salazar, Secretary, 

 Mr. Jason McGinnis, Board Director 
Guest: Mr. Shane Mortensen, SLV Health Chief Financial Officer Administration, attended the meeting by telephone.
Mr. Darrick Garcia, SLV Health Ambulance Director
Ms. Ariean Khoketkham, SLV Health Foundation Assistant
3. Additions to the Agenda/Approval of the Agenda
There were no additions to the agenda. 
Mr. McGinnis made a motion to approve the agenda, seconded by Mr. Salazar.  The motion carried.

4. Review Board Minutes for July 23, 2025
Three corrections were identified in the meeting minutes of July 23, 2025. First, under Item 5a, the spelling of “Mr. Mortenson” should be corrected to “Mr. Mortensen.” Second, under Item 5b, the term “investment income” should be removed from the second paragraph. Third, under Item 6b, the reference to “USDA” should be corrected to “SDA.”
Mr. Brinton made a motion to approve the minutes as amended, seconded by          Mr. Motz. The motion carried.
5. Financial Reports
Mr. Martinez reported that there were no financial reports available for this period. This meeting was held earlier than usual to meet budget deadlines. As a result, reports from Wall, Smith, Bateman, Inc. and San Luis Valley Health are not yet available.
6. Old Business
a. Bonds: Mr. Brinton reported ongoing issues related to bonds. Currently, bond expiration dates vary for everyone, and billing notices are sent to three different parties: private residents, Wall, Smith, Bateman, Inc., and San Luis Valley Health. This lack of consistency raises concerns that some bonds may be dropped or missed. Mr. Brinton noted that no bonds are due until February 2026, giving him time to investigate the issue further. He plans to contact the Colorado Special Districts Property and Liability Pool to explore the possibility of consolidating the bonds into a unified system. While this approach could streamline the process by establishing a single renewal date and billing address, it may come at a higher cost. Additionally, if a new policy were to begin in February, it could take several months for the current bonds to expire and for the transition to be fully implemented.
b. Transparency Notice: Mr. Brinton reported that the Transparency Notice is current regarding the Alamosa County Ambulance District Directors, however, it is not up to date concerning important dates, such as the next election, which Alamosa County Ambulance District Directors are up for election, and upcoming meeting dates. Mr. Martinez will attempt to update this information online, and if he is unable to do so, he will contact the appropriate party for assistance.
c. Paramedic Scholarship Request: There were no new updates. We will continue to collaborate with San Luis Valley Health on this matter. Mr. Mortensen reported that, through the Education Committee, employees can apply for the scholarship and, following the established guidelines, will be considered for available funds. Further updates will be provided as they become available.
d. 2024 Audit: Mr. Martinez stated that an extension was filed in August. He reported that he has not received the final draft yet but noted that Mr. Ronnie Farmer needed our finalized budget for the year, which has now been set. Mr. Martinez will follow up today, and the audit is expected to be filed by December. Once the final draft is completed, Mr. Martinez will share it with everyone.
7. Ambulance Service Director report- Darrick Garcia
a. Ambulance Update: Mr. Garcia reported that Unit 105 is experiencing brake issues. Although initial repairs were believed to have resolved the problem, staff have indicated that the issue persists. The mechanics will be                  re-evaluating the unit. In the meantime, Unit 105 has been temporarily replaced with Unit 6. Additionally, Unit 102 is awaiting warranty approval for air conditioning repairs.                                                                                                                                             

b. Equipment update: There are currently no equipment issues to report.
c. Grant updates: Mr. Martinez has signed the grant order totaling $334,000. The grant includes funding for radios, a cardiac monitor, and other emergency medical equipment. The district’s portion of the cost is $167,000.
d. Other: Mr. Garcia reported in June 2026 that they will be getting a Dodge Sprinter. It's a Type II ambulance with four-wheel drive, a smaller engine, and a smaller box than what they are currently using, but it offers better fuel economy.
8. New Business: 
a. 2026 Preliminary Budget: Mr. Martinez presented the estimated 2026 Preliminary Budget and informed the Alamosa County Ambulance District Directors that budget information must be submitted to Wall, Smith, Bateman, Inc. by Friday, October 15, 2025, for publication. 
· Property Taxes, Delinquent Taxes, Interest on Taxes, and Interest on Delinquent Taxes: these categories were reviewed by Mr. Martinez, and it was agreed that the amounts would remain unchanged.
· Specific Ownership Tax will remain at 11% of property taxes, with no changes proposed.
· Interest in Savings is estimated at 15%, which is slightly below the projected amount of $16,648.42. The board agreed that this variance is acceptable, and no adjustment is needed.
· Abatements/Refunds: this line item is set at $1,706.00, based on current evaluations.
· Senate Bill Funding will be directed to the San Luis Valley Health.  Both Senate Bill 22-338 and Senate Bill 23B-001 will remain budgeted at zero for this cycle.
· Contributions/Grants: a total of $167,313.32 is expected in 2026, contingent upon submission of required receipts. Each eligible service provider is allocated $7,500. Unclaimed funds will be placed into a general pool, from which additional funds may be requested as needed. Mr. Garcia noted that these funds will be used to support the ambulance, radio system, and cardiac monitor.
· Mr. Martinez inquired about the potential gain on sale of existing ambulances. Mr. Garcia explained that once the new ambulance is received, the district would likely proceed with selling the two older units. He noted that the Coroner’s Office has expressed interest in one of the vehicles, which may be considered for donation. The second unit has an estimated trade-in value of $2,500. Following discussion, the board agreed to list $2,500 under the Gain on Sale line item.
· Insurance- D&O and Bonds: after a discussion, it was agreed to set the amount for Directors & Officers (D&O) insurance at $2,500 and Bonds at $500.
· The Alamosa County Ambulance District Directors discussed the topic of upcoming elections. It was confirmed that no board member is scheduled for election until 2027, therefore, the budget line item for elections will remain at zero.
· Mr. Martinez stated that he intends to compile a list of key dates and deadlines, including upcoming elections and contract renewal timelines. Mr. Salazar suggested reaching out to the Special District Association (SDA) for assistance in gathering this information. He also mentioned that he may have a booklet available that he can provide for Mr. Martinez as a reference.
· Travel, Training, and Meetings: the board discussed who might attend the SDA Overview Conference in Salida, scheduled for June 2026. 

· Capital Expenditures: the current budgeted amount is set to $334,278.

· Office Expenses: Ms. Khoketkham’s monthly stipend of $100 (totaling $1,200 annually) will be included in this category. Lunch expenses were budgeted at $75 per month (totaling $900 annually). Combined, these expenses amount to $2,100 annually, all of which will be allocated under the Office Expenses category.
· Dues, subscription and fees are set at $750.
· The Total Preliminary Budget is $495,025. The Budget for San Luis Valley Health is $417,954. This results in a balanced budget.
· Mr. Brinton made a request we move this meeting next year to September to provide more time for publishing. 
b. Mr. Martinez informed the board that fraudulent activity had been detected on the Alamosa County Ambulance District’s current checking account at Alamosa State Bank. Fortunately, no funds were lost. The situation was identified when the individual who received the fraudulent check contacted the bank to verify its purpose. Upon reviewing the check, Alamosa State Bank was able to quickly determine if it was fraudulent and notified the Alamosa County Ambulance District immediately.
Due to this incident, the Alamosa County Ambulance District Directors discussed the need to close the compromised account and open a new checking account. Mr. Brinton has been working with Alamosa State Bank to initiate the setting up of a new account and update the signature cards.

Mr. Salazar reported that he filed a police report with the Alamosa Police Department and requested that a copy be sent to Mr. Martinez. As of the meeting, the report has not yet been received. Mr. Salazar will follow up with the Alamosa Police Department.

Mr. Brinton added that Alamosa State Bank has ordered new checks for the account. He clarified the checkbook is held by Wall Smith Bateman, and Alamosa County Ambulance District Directors do not receive or write checks directly. He also noted that the Alamosa County Ambulance District currently owes payments to its accountants, which will be processed once the new checking account is active.
Mr. Brinton made a motion to close the existing checking account affected by the fraudulent activity, open a new checking account, and transfer all existing funds to the new account. The motion was seconded by Mr. Salazar. The motion carried.

c. Public Comment, there are currently no Public Comments to report.
9. Upcoming meetings: The remaining Alamosa County Ambulance District Board meetings for the 2025 calendar year are scheduled for Wednesday, December 10, 2025 at 12:15 p.m. Meetings will be held at the Grizzly Education Center, 1919 Main Street, Alamosa, unless otherwise noted.

Official meeting notices will be posted on the district website and at the designated physical location at 106 Blanca Avenue, in accordance with posting requirements.

10. Adjourn: There being no further business, Mr. Brinton made a motion to adjourn the meeting at 1:15 p.m., seconded by Mr. McGinnis. Motion carried. 
Attested by:

______________________________
Board President

______________________________

Board Secretary 

