Alamosa County Ambulance District Directors Meeting 
Monday, December 13, 2021, 12:15 pm

SLVRMC Education Center, 1919 Main Street, Alamosa, CO
Minutes
1. Call to Order: at 12:15.
2. Roll Call: Helen, Bill, Jason, Dale, Darrick, Javier arrived late. 

Also present Kyle Crawford and Erika Wickham. 

3. Additions to the Agenda/Approval of the Agenda: Agenda amended in new business to discuss a supervisor’s vehicle. No other amendments for changes were made.  
4. Review of Minutes from October 11, 2021: correction to minutes instead of agenda was made. 
5. Financial Reports

Neither San Luis Valley Health nor the District had financial reports prior to the meeting due to the early meeting date.  Bill made a motion to accept the District and Hospital financial reports from October. Second by Dale.  The motion carried.  
6. Old Business

a. Ambulance update: Med 102 is back in the shop for oil leak.
b. Equipment update: no issues with equipment. 
c. Grant update: Monitor is ordered, Radios will be ordered today. Update on reimbursement check from the State.  It hasn’t come in yet but should be updated today. Javier stated the check was received no follow up needed. Received a $7,500 grant for fitness equipment from RETAC. Still discussing what to use it for. Dale asked if the District received ARPA funding from the County. Discussed looking at money, talking to the County for funding, ARPA funding for radios. Helen stated she would reach out and see if they have some money left. Jason mentioned the InDee lift would be something to look at to use the ARPA money for if the County has money available. Discussion was had about the function and use of the InDee lift.      
d. Other- Supervisor vehicle. Jason mentioned with the increased number of calls and third out calls and Darrick having to attend RETAC in his own vehicle, a supervisor vehicle for Darrick would be useful.  Discussion was had and Javier suggested we should discuss it with the Hospital and bring this up again at a later time. 
7. New Business- Public Hearing Opened at 12:47. No public comment was made.  Public Hearing closed at 12:54. 
a. 2022 Budget Presentation

b. Budget Resolutions

1.  to amend and/or adopt the 2022 budget: Bill made a motion to adopt the resolution January 1, 2022 to December 2022 budget, seconded by Jason.  Motion passed.  
2.  to set the mill levy: Dale motioned to set Mill levy as a resolution at 2.884 for fiscal year of 2022 .  Bill seconded the motion.  Motion passed.
3.  to appropriate sums of money from the general fund: Dale motioned to appropriate money for general fund in the amount of $680,190. Second by Bill.  Motion passed.
c.  Other 2022 budget related items: Javier mentioned setting up a Capital fund from general fund. This would be done on the books by WSB as an accounting mechanism to allocate the Contingency Reserve funds.     
8. Adjourn- Dale motioned to Adjourn seconded by Bill meeting adjourned at 13:24.
2022 meetings: 

January 31

April 25

July 25

October 10

December 12

This is the last District Directors Meeting in 2021.  Notice and posting for upcoming 2022 meeting dates will be discussed and decided at the January meeting.  All meetings will occur at 12:15 pm, Grizzly Education Center at 1919 Main Street, Alamosa unless otherwise specified.
